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Select Board 

Town of Middlebury 

77 Main Street 

Middlebury, Vermont 05753 

 

August 23, 2019 

 

Dear Select Board, 

 

I am writing on behalf of the Vermont Fish and Wildlife Department (VFWD) in preparation for your 

August 27 Select Board meeting where I will meet with you to discuss the potential acquisition of a property 

along Three Mile Bridge Road currently owned by Ducks Unlimited. VFWD is interested in acquiring this 

property because of the significant resource values on the property and the potential to manage the property 

for public access for wildlife-based recreation.  

 

Ducks Unlimited manages the Vermont In-Lieu Fee Program on behalf of the United States Army Corps of 

Engineers (USACE). The Ducks Unlimited Vermont In-Lieu Fee Program (DU-VT-ILF) provides a flexible 

compensation alternative to permittee-responsible compensatory mitigation for impacts to waters of the 

United States in the State of Vermont. The state-wide program sells credits in four separate service areas: 

The Connecticut River, St. Francois, Richelieu, and Upper Hudson watersheds. By aggregating funds from 

multiple permitted impacts, the ILF program can deliver projects that offer greater ecological benefits than 

permittee responsible mitigation and contribute to watershed level conservation goals. 

 

If the applicant proposes to purchase credits from the DU-VT-ILF, the USACE-New England District 

(Corps) determines the number of credits needed, using the district's current Mitigation Guidance. DU plays 

no role in any permitting decision or in determining appropriate mitigation for the aquatic resource. Payment 

to the ILF program ends permittee responsibility for mitigation. In order for an applicant to purchase credits 

they must follow these steps: 

 

1) The U.S. Army Corps of Engineers reviews proposed impacts and calculates credits. 

2) Applicant confirms credit availability with DU and submits a permit application to the Corps 

requesting approval for purchase of ILF credits. 

3) Upon approval, the applicant provides DU with all permit details. 

4) The applicant purchases credit(s) and transfers funds to the DU-NY ILF program. 

5) DU submits a credit sale letter to the Corps recording the transaction. 

 

As a Sponsor, DU's role is to identify opportunities for wetland restoration, enhancement, or preservation in 

the same service area as the impacts. All projects are subject to approval by the USACE-New England 

District in consultation with the Interagency Review Team (IRT) which is made up of state and federal 

agencies including Vermont Fish and Wildlife Department. DU is responsible for seeing that 

projects are executed and that long-term stewardship is assured.  
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The first project executed through this program in Vermont is known as the Three-Mile Bridge Project. The 

site, straddling Three Mile Bridge Road and bordered by Otter Creek to the west and the Middlebury River 

to the south, totals 136 acres. The old farm is currently owned by DU and is being restored to functioning 

wetlands. The site will be donated to the Department. It is an excellent site for wetland restoration and once 

restored, it will be a great site to manage for the public for wildlife-based recreation and access to the river.  

 

There are generally several questions towns have about the implications of state ownership in their town. 

While we are required to offer to meet with towns, we also view this meeting as an excellent opportunity to 

address whatever question’s the town might have about the potential acquisition. In addition, the Department 

would appreciate a brief letter of support on town letterhead, signed by the Chair of the Select Board, if you 

determine that to be appropriate. I’ve provided sample text for you to consider using. If you have any 

questions, please feel free to contact me ahead of the meeting. 

        

Sincerely, 

     

         
Jane Lazorchak  

Land Acquisition Coordinator 

 

 


